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ber 10, and was ratified by the union’s Master Executive
Council on the same day.

The 4-year contract includes several job security provi-
sions, including job protections in Northwest’s proposed
code-share alliance with Continental, furlough protection
for current pilots, and an agreement to link regional jet
growth to Northwest’s narrowbody jet fleet net growth.  The
compensation package calls for 3-percent annual wage in-
creases, an immediate lump-sum payment equal to 3.5 per-
cent of an employee’s earnings, 2.5 million in stock op-
tions over the term of the agreement, elimination of the
B-scale over 3 years, and a profit-sharing plan that would
kick in after Northwest’s profit margins exceed 6 percent,
with payments to employees capped at 5 percent of their
earnings.  Other important terms bar Northwest from can-
celing scheduled pilot vacations, and eliminate the carrier
practice of requiring pilots to be dual qualified, that is, re-
quiring them to fly aircraft other than those they are most
currently trained on.

Large work stoppages
Eight large stoppages, those idling 5,000 workers or more,
accounted for 82 percent of the days of idleness in 1998.
(See table 2.)  These disputes kept 338,000 workers off their
jobs and accounted for 4.2 million days of idleness. The
following tabulation provides historical data on work stop-
pages involving 5,000 or more workers for the period 1990-
98.

   Number of—

1990 ............................... 13 147 3,183
1991 ............................... 8 337 1,246
1992 ............................... 6 310 1,321
1993 ............................... 11 141 2,736
1994 ............................... 12 254 3,566
1995 ............................... 9 146 2,055
1996 ............................... 9 215 3,144
1997 ............................... 11 298 3,014
1998 ............................... 8 338 4,174

The previously mentioned dispute between General
Motors Corporation and the United Automobile Workers
dominated the labor dispute scene in 1998.  The only other
large stoppage was between Bell Atlantic Corporation and
the Communications Workers of America.  After negotia-
tors failed to reach a settlement to replace their expired 3-
year contract, some 73,000 workers struck Bell Atlantic at
12:01 AM on August 9.  Bell Atlantic, headquartered in
New York, NY, provides telephone service, wireless com-
munications, cable and digital television service, and
Internet and data services to about 27 million customers in
13 States from Maine to Virginia, plus the District of Co-
lumbia.

According to press reports, the major issue in dispute
was job security—whether union or nonunion workers
would get future jobs in the company’s fast-expanding high

tech telecommunications work, and whether the company’s
subsidiaries could continue to use nonunion workers to do
work normally performed by union workers.  By the time
of the strike, negotiators had already reached agreement on
two other key issues—wages and pensions.

While union members walked the picket lines and man-
agers worked 12-hour days to keep Bell Atlantic function-
ing, negotiators worked non-stop for 54 hours, and ham-
mered out a settlement on August 11.  Under terms of the
2-year contract, the union secured the right to perform all
data network integration, digital subscriber line services,
Internet and video services, alarm monitoring, sales and
maintenance of bundled services, and long distance work.
It also won the right to perform customer work that had
been done at a nonunion Bell Atlantic Plus center in Hamp-
ton, VA.  In addition, the agreement extended previous guar-
antees against layoffs, downgrades, or involuntary trans-
fers; and provided wage increases of 3.8 percent in the first
year of the agreement and 4 percent in the second year,
plus pension increases ranging from 11 to 20 percent.

Duration of work stoppages
The average length of work stoppages beginning in 1998
was about 26 days.  Disputes were concentrated in the 7-14
day and 15-29 day ranges.  (See chart 4.)  About 56 percent
of the stoppages lasted for 2 weeks or less, and 79 percent
concluded in less than 30 days.  Twelve percent extended
for 60 or more days.

The longest stoppage beginning in the year was at
Peterbilt Motors Company, where 1,200 workers repre-
sented by the United Automobile Workers were out for
206 days.  The stoppage started on May 3, 1998, after
members of Local 1832 rejected the company’s final of-
fer.  The major issues in dispute dealt with proposals
concerning the company’s payment for health care ben-
efits for current employees and retirees, and the number
of union stewards.

On September 10, 1998, the union made an uncondi-
tional offer to return to work, but the offer was rejected by
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CHART 4. Duration of work stoppages beginning in 1998
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